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Additional Information for Precinct Delegates

Precinct Delegate Affidavit of Identity and https://www.michigan.gov/sos/-/media/Project/Websites/sos/
Receipt of Filing 25delrio/Aff-ID Precnt 139901 7.pdf?

rev=786b8370df6240a7a2b5064e31d0c419

Write-in Candidate Declaration of Intent — https://www.michigan.gov/sos/-/media/Project/Websites/sos/
Precinct Delegate 25delrio/Dec-Int-Write-In 94360 7.pdf

The Appointment, Rights and Duties of Election |https://www.michigan.gov/sos/-/media/Project/Websites/sos/

Challengers and Poll Watchers Olvanderroes/SOS ED 2 CHALLENGERS.pdf
State of Michigan Election Inspectors https://www.michigan.gov/sos/-/media/Project/Websites/sos/

Elections/Clerk-toolkit/Educational/
MDOS ElectionInspectorsOverview.pdf

State of Michigan Voter Information Center https://www.michigan.gov/sos/elections/voting/voters

State of Michigan Online Voter Registration https://www.michigan.gov/sos/elections/voting/register-to-vote

Absentee Voter Information https://www.michigan.gov/sos/elections/voting/absentee-voting

Join the Manistee County Democratic Party https://www.manisteecountydemocrats.us/new-membership-sign-
up.html#join

Join the Michigan Democratic Party https://michigandems.com/join/

2026 Michigan Precinct Delegate Election Dates

May 5, 2026, 4:00 pm: Candidates for Precinct Delegate to be on the August Primary ballot.
Withdrawal deadline, May 8, 4:00 pm.

July 24, 2026, 4:00 pm: Write-in candidates for Precinct Delegates
August 4, 2026: Michigan Primary — election of Precinct Delegates

November 3, 2026: Michigan General Election

First Edition, February 2026
Corrections and/or additions welcome, submit to Dawn Bense; grandma.snowmaker@gmail.com

2026 Precinct Delegate Handbook



What is a Precinct Delegate?

Precinct delegates are elected officials of the Democratic Party who represent the neighborhoods where
they live. The role of a precinct delegate is one of the most important, yet least understood, of any
elected office.

Precinct delegates are elected directly by the Democratic voters of each local voting precinct.

It is the active precinct delegate who wins elections for Democratic Candidates. Strong precinct
delegates generate higher voter turnout in under-served neighborhoods, especially in midterm and local
elections.

When precinct delegates are active and engaged in their neighborhoods, the Democratic Party is strong.
Every blue vote counts — even in deep-red precincts. You can make a difference as a precinct delegate
and help strengthen the Democratic Party.

What is a Precinct?

The precinct is the smallest political unit in the country. Precinct boundaries are drawn by local clerks
before each election. Usually, precincts don’t change unless the population changes.

An average precinct contains 1100 registered voters and they all vote at one neighborhood location.
Michigan has 83 counties, 274 cities, 1,242 townships and 261 villages. The number of precincts
changes statewide based on population and voting records. In 2024, there were 4,340 voting precincts
in Michigan.'

Every voter in the precinct will have the same ballot — that is, they will be voting for the same
candidates and proposals as every other voter in the precinct. When a precinct delegate talks to
neighbors about an election, they are all talking about the same ballot choices.

What is the role of a Precinct Delegate?

In the State of Michigan, precinct delegates are activists who campaign in their neighborhoods.
Specific tasks of a precinct delegate are listed later in this booklet.

The precinct delegate’s role in other state political parties varies. In the State of Michigan, the state’s
Democratic Party opened up voting to any person who has been a member of the Michigan Democratic
Party for at least 30 days or any Democratic elected official. Because precinct delegates are Democratic
elected officials, the 30-day rule is waived. Precinct delegates are allowed to join the Party and vote the
same day at conventions.

Anything that increases voting participation is good for democracy!

1  https://gis-michigan.opendata.arcgis.com/datasets/2024-voting-precincts/about
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History of the Michigan Democratic Party Membership and Precinct
Delegates

Michigan is one of only seven states in which political party conventions have a role in nominating
statewide candidates. Michigan is one of only two states in which political party conventions are the
only route for partisan candidates to be nominated to certain statewide offices. In Michigan, those
offices include Lieutenant Governor, Secretary of State, Attorney General, the State Board of
Education, and the governing boards of Michigan State University, the University of Michigan, and
Wayne State University. For decades, the voters at Michigan Democratic Party nominating conventions
were restricted to a limited number of delegates elected by precinct delegates at county conventions.
That system excluded the majority of precinct delegates and party members from being state
convention delegates.

In 2006 the Michigan Democratic Party (MDP) State Central Committee amended the MDP rules to
adopt reforms that broadened participation in nominating conventions by allowing all Party members
and precinct delegates to attend and vote. They have resulted in larger, better-attended conventions and
empowerment of Michigan Democratic Party members well beyond that of Democratic Party members
in every other state and territory.

How are Precinct Delegates Elected?

Precinct delegates are elected in the August Democratic Primary. Only Democratic voters will choose
Democratic precinct delegates by voting the Democratic Ballot. Republicans choose their precinct
delegates by voting the Republican Ballot.

Each precinct is allotted a specific number of precinct delegates based on past Democratic voting
strength. Michigan election law requires the allotment to be based upon the total votes cast for the
candidate of each political party for either President of the United States or Michigan Secretary of State
at the last general November election. Each precinct has at least one delegate.

The County Party Chair certifies the number of precinct delegate positions for each precinct in the
county. The deadline for chairs to certify the number of precinct delegates is April 1*. If chairs fail to

meet that deadline, the precincts will be determined by the county election commission.

Anyone seeking a precinct delegate position must reside in the precinct for which they are a candidate
on the filing deadline.

A precinct delegate candidate may seek or hold another office in Michigan. However, if it is a partisan
office, it must be of the same party.
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How to run for Precinct Delegate

* File a Precinct Delegate Affidavit of Identity and Receipt of Filing for ballot access:
https://www.michigan.gov/sos/-/media/Project/Websites/sos/25delrio/Aff-ID Precnt 139901 7.pdf?
rev=786b8370df6240a7a2b5064e31d0c419

* The Affidavit of Identity must be notarized.

*  Submit that form with the county clerk by mail or in person. It is highly recommended you do this in
person.

The filing deadline for precinct delegate candidates to be on the ballot is 4:00 PM on the 13" Tuesday of
the year (this falls in May).

* The precinct delegate’s name appears on the Democratic Ballot of the August primary.

*  County clerks are required to notify precinct delegate candidates of their election within seven days of
the election, by first-class mail.

The deadline for withdrawal of a precinct delegate filing is 4:00 PM on the 13" Friday of the year. The
withdrawal must be in writing and must be filed with the county clerk.

A precinct delegate may not serve as an Election Inspector in the precinct in which they reside. They may serve
as an Election Inspector in any other precinct in the county.

Write-in Candidate for Precinct Delegates

Precinct Delegates who miss the filing deadline can still run as a write-in candidate. They can file a
Write-in Candidate Declaration of Intent-Precinct Delegate with the county clerk by 4:00 Pmon the
Friday immediately preceding the August primary. A precinct delegate can be elected with just one
vote, so a person can write themselves in to win. But they can ask family members and neighbors to
write in their names too. Here is the write-in candidate form:
https://www.michigan.gov/sos/-/media/Project/Websites/sos/25delrio/Dec-Int-Write-In 94360 7.pdf

Precinct Delegates — Grassroots Activists

Precinct delegates work within their precincts and do the grassroots work to win elections. There are
many things precinct delegates can do to help Democrats win elections. How active a precinct delegate
is depends on their time constraints. We all do as much as we can.

The following list of items represents some of the things that the precinct delegates can do to help
Democrats win elections

Understand the precinct — some important aspects of a precinct are:
*  What are the precinct boundaries?
* How many registered voters are there?
*  What do past election results look like, how many Democrats?
* Are there differences in voting patterns in presidential and midterm elections?
* Are there opportunities to organize within the precinct? Are there groups of people who would
be interested in hearing from Democrats?
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Precinct Delegates — Grassroots Activists
(Continued)

A precinct delegate who understands their precinct can help candidate or Party field personnel make decisions
about what households to target. Precinct delegates offer a wealth of insight to campaigns and the Democratic
Party.

Build long-term relationships with households within the precinct: Once precinct delegates build
relationships with Democrats in their precinct, they can become a resource to the Democrats in their district.
Democrats may drive by the home of precinct delegates before Election Day to survey the signs of non-partisan
candidates. Neighbors may contact precinct delegates directly with questions or issues.

Identify other Democrats and recruit new Party members: Long term relationships and knowing neighbors
allow precinct delegates to identify Democrats and recruit Party members or candidates. Precinct delegates can
contact new neighbors or young people turning 18 and make sure they are able to vote.

Keep Democratic leaders informed: Precinct delegates let the Democratic Party and candidates know about
local issues that concern voters. A precinct delegate can make sure that candidates and the Democratic Party are
ready for questions, are sensitive to issues, and are prepared to address issues that concern voters.

Nominating Petitions: Michigan requires candidates to get signatures from registered voters in order to have
ballot access. For local races, it can be as low as ten signatures, but statewide races require thousands of
signatures. Precinct delegates can help by circulating petitions. Candidates will provide the petitions and
instructions on obtaining valid signatures.

Direct Voter Contact — Bringing information on issues and candidates to the voters in your precinct: Direct
voter contact is critical to change hearts and minds. Here are some ways precinct delegates can engage voters:

* (Canvass
¢ Phone bank
e Text bank

* Send letters or postcards
* Hold neighborhood events
*  Drop literature of Democratic candidates and the Democratic Party.

The Manistee County Democratic Party can provide lists of democrats in each precinct. These lists come from
the Voter Activation Network (VAN). Information on the VAN is described in a later section. The Michigan
Democratic Party can also provide lists of voters to contact. Sometimes these lists represent targeted voters and
not a precinct delegate’s own precinct. They are still important voters to contact, so volunteer with the Party if
you are able.

Volunteer for candidates and the Democratic Party: Each candidate and the Party organizes direct voter

contact events. Precinct Delegates can volunteer at these events. Precinct delegates may be given their own
precinct, or the may be given a targeted precinct.
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Precinct Delegates — Election Day Activists

GOTYV - Turn out Democrats to Vote: Precinct delegates can help turn out the Democratic vote in
their neighborhood on Election Day by organizing and participating in GOTV, Get Out The Vote.
GOTYV may be run by the county party or candidates. GOTV involves direct voter contact such as
canvassing, a literature drip, phone banking, or text banking. Precinct delegates may be given their own
precinct, or they may be given a targeted precinct.

Stand outside of polls on Election Day: Precinct delegates often take shifts outside of polls and hold
up candidate signs on Election Day.

Work at the polls on Election Day: Michigan allows Election Challengers and Poll Watchers to
monitor the election process and safeguard against fraud. The Democratic Party appoints poll
challengers. There is no appointment of poll watchers. Additional information on Election Challengers
and Poll Watchers is available from the Michigan Secretary of State:
https://www.michigan.gov/sos/-/media/Project/Websites/sos/01vanderroest/

SOS ED 2 CHALLENGERS.pdf

* Election Challengers: Election Challengers observe the election process at the polls and at absentee
voter county boards. They can challenge the actions of the election inspectors or person voting if they
have good reason to believe that the person is not within the law.

* Poll Watchers: An election is an open process that may be observed by any interested person. Poll
Watchers can observe polls or absent voter counting boards, although they do not have the same rights as
Election Challengers.

In addition, local clerks hire people as election inspectors to work at the polls.

* Election Inspectors: Local clerks hire workers to work at the polls. Election Inspectors assist voters and
make sure elections run well. Precinct delegates can apply to be Election Inspetors by submitting this
application to the local clerk: https://www.michigan.gov/sos/-/media/Project/Websites/sos/Elections/
Clerk-toolkit/Educational/MDQOS _ElectionInspectorsOverview.pdf

* A precinct delegate cannot be an Election Inspector in their own precinct, but they can be an Election
Inspector in another precinct.

Election Day is an exciting day for Precinct Delegates. It is not only the culmination of months, maybe
even years of work, but it also allows precinct delegates to serve their precinct.

Voter Registration and Absentee Ballots

Register Democrats to vote: Proposal 3 (2018) and Proposal 2 (2022) greatly expanded voting. There
are tens of thousands of Democratic voters who are not registered. Many Democrats who are registered
don’t vote. Precinct delegates can make sure that Democratic voters know their voting rights, are
registered by Election Day, and vote at the polls or absentee. Voting is a habit. When precinct delegates
engage voters in their precinct, they create life-long Democratic voters, and they help the Democratic
Party into the future.
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Voter Registration and Absentee Ballots
(Continued)

Michigan Voting Law Highlights:

* People can register to vote online, by mail, in person with their clerk or Secretary of State, or at
a registration drive.

* People don’t need an identification to vote at the polls, but they will be asked to sign an
affidavit if they don’t have one.

* People can register to vote at 17 %2 years of age.

* People can register to vote right up to and including Election Day.

* People can vote early at the clerk’s office within 40 days of Election Day.

* People can register to vote and vote on Election Day at the clerk’s office.

Absentee Voting: Absentee voting expanded with the passage of Proposal 3 (2018) and Proposal 2
(2022). Because Democrats often have difficulty voting on Election Day, absentee voting can have a
big impact on Democratic voter participation. Precinct delegates should let voters know they can vote
early from home as long as they return the ballot by 8:00 PM on Election Day.

Anyone can request absentee ballots for every election without giving a reason. To vote absentee, fill
out an application and return it to the clerk.

Voters may now request to be on the permanent absentee ballot list. Once on the list, the clerk will
automatically mail an application to receive an absentee ballot before every election.

Precinct Delegates: Supporting the Michigan Democratic Party

Precinct Delegates are elected as local representatives of the Democratic Party, charged with working
within their neighborhood to engage and inform voters and to turn out the vote for Democratic officials
and candidates.

A precinct delegate’s role in the Michigan Democratic Party is important:

* Serve as a “bridge” between voters and the Democratic Party itself: With active precinct
delegates, the Democratic Party knows what local voters care about, what they want or need, or
how they are being served.

* Participate in the County Party, Congressional District Party, and the Michigan
Democratic Party: This includes attending conventions. County, Congressional District, and
Michigan Democratic Party Conventions are exciting examples of democracy in action.

The most important point for precinct delegates to remember is, the Party works for you. The Michigan

Democratic Party, County Party, and Congressional District Party offer excellent resources, including
voter lists, training, and volunteer opportunities.
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Michigan Democratic Conventions

Any Michigan resident, age 16 or older, can join the Michigan Democratic Party. All 13 Congressional
Districts have a Congressional District Party. Most of the 83 counties have a County Party. Each of
these entities hold conventions.

In order to vote at Michigan Democratic Party, Congressional District, or County Conventions, a
person must be a member of the Michigan Democratic Party. The Party requires people to sign up 30
days before a convention in order to vote, except for elected officials. Because a precinct delegate is a
Democratic elected official that rule is waived. Precinct delegates can sign up and vote on convention
day.

Following are some of the things that are done at conventions:

* Elect delegates to the National Conventions

* Elect committee members to the State Convention

* Debate or adopt resolutions for recommendation to the State Convention’s Platform Committee
* Debate or adopt a platform for recommendation to the State Convention’s Platform Committee
* Elect County or Congressional District Party leadership, plan and organize

* Elect Michigan Democratic Party leadership

The many caucuses of the Michigan Democratic Party meet at convention. Caucuses represent groups
of voters or specific issues.

Congressional District Conventions: There are two Congressional District Party Conventions held in
every two-year cycle: Congressional District Party Pre-Fall State Convention following the August
primary in even-numbered years and Congressional District Party Pre-Spring State Convention during
January or February of odd-numbered years.

County Conventions: There are three County Party Conventions held in every two-year election cycle:
County Party Pre-fall County Convention following the August Primary election in even numbered

years; County Party Post-General Election held within twenty days of the Nobember general election;
and County Party Pre-Spring County Convention held in January or February of odd-numbered years.

Michigan Democratic Party Conventions: Every two-year election cycle there are several Party
Conventions: Fall State Convention in even-numbered years; Spring State convention in odd-numbered
years; and a Nominating Convention in the spring of even-numbered years. The Nominating
Convention endorses candidates for Lieutenant Governor, Attorney General, Secretary of State,
Supreme Court Justices, State Board of Education, and University Boards. In addition, Michigan
Democratic Party Conventions include meetings of the various caucuses of the Party and adoption of
resolutions or a platform.

Conventions are a great opportunity for precinct delegates to caucus with other activists throughout
their county, district, or even the state. They are a lot of fun!
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NGP VAN - Database for Dems

NGP VAN is a privately owned voter database and web hosting service used by Democrats. This
platform is the merger of the Voter Action Network (VAN) and NGP Software.

NGP Van is used by the Democratic Party, Democratic campaigns and other liberal-leaning
organizations.

NGP VAN includes several products:

* VoteBuilder (often referred to as VAN) is one of the software systems used by the Democratic
Party and associated campaigns to track interaction with potential voters. VoteBuilder is used as
part of campaigning that includes voter identification, voter persuasion, and Get Out The Vote
(GOTYV) operations. It stores information in order to help accurately contact voters. The paper
lists of voters provided are from VoteBuilder and any information gathered will be entered into
VoteBuilder. Lists used in the mobile canvassing app MiniVan are from VoteBuilder too.

* NGP is a software platform for digital engagement, fundraising, and compliance reporting used
by most federal Democratic campaigns, some state and local campaigns, as well as some
liberal-leaning organizations.

* MiniVan is a mobile canvassing app that allows campaigns and organizationsto contact voter
and supporters, collect data, and synchronize the information back to the VAN database in real-
time, thus eliminating the need for paper lists and data entry.

Precinct delegates can have access to the information from VAN on the voters in their precinct. Precinct
delegates can request the information on paper lists. But the use of MiniVan is preferred because the
voter information is entered with a smartphone during voter contact. This eliminates the need for a
second person to enter the data from a paper list.

Precinct delegates can get information on the voters in their precinct from several locations. County
Parties can provide that information. Many campaigns will give precinct delegates lists of voters from
their precinct as well. In the past, the Michigan Democratic Party did not provide precinct delegates the
list of voters in their precinct because they encouraged volunteers in specific areas in order to follow
the Party field plan.

Precinct Delegates: A Critical Part of the Democratic Party

Precinct delegates represent the Democratic Party in their neighborhoods. They connect voters to the
Democratic Party and remind voters that Democrats are a party of the people made up of grassroots
activists with community-level participation. Through this grassroots activism, precinct delegates win
elections for Democrats.
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